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Consider these tips to guide you, as you cultivate meaningful and

productive coaching engagements:

 Demonstrate a sincere curiosity and interest

 Maintain con�dentiality

 Listen with empathy
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Guiding principles for LBB Peer Coaches:
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Check out the 5 Ways Coaches Can Inspire a Vision with Skill:

 Use metaphors – Metaphors are perhaps the fastest way to share

an idea.  Metaphors can also help engage emotions and bring EQ

into the equation. A metaphor for big projects can be seen as

“like an epic adventure.”   This can connect to our coaching

values- adventure and big impact-to the work before us.

 Paint the story – What is the current state? What is the desired

future state?   The challenge is the opportunity for change, and

value is in the change. The better you grasp the current state,

your mentees will believe your suggestions for a future state.  

 Draw your vision – Make it a simple picture.  Seriously, think

“What would the headline be?”, or “What would the movie poster

be?”   If you can’t draw your vision, mentees may have a tough

time trying to “see” where you’re going.  

 Paint the ecosystem – Who are the players in the system and the

“centers of gravity”?  What are the key levers we can pull?  What

are the inputs and outputs as we walk the ecosystem?   This is

how we can amplify our impact, and build a platform for

optimum success.

 Paint the story over time — How does time change things?  Can

you chunk up the vision and tell a story of incremental value?

 What will it look like in 1 month?  6 months? 1 year?  It’s one

thing to have a great picture of the future, but a lot of people will

need to understand how you can make this story unfold.        
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Self-Awareness:  The ability to understand one’s own emotions,

thoughts, and values and how they in�uence behavior across

contexts.

Self-Management: The ability to manage one’s emotions, thoughts,

and behaviors effectively in different situations and to achieve goals

and aspirations.

Social Awareness:  The ability to understand the perspectives of and

empathize with others, including those from diverse backgrounds,

cultures, & contexts.

Relationship Skills: The ability to establish and maintain healthy and

supportive relationships and to effectively navigate settings with

diverse individuals and groups.  

Responsible Decision-Making: The ability to make caring and

constructive choices about personal behavior and social interactions

across diverse situations.

Do you know your EQ?

Take a moment to complete the Adult-SEL-Self-Assessment. Keep in

mind that competencies in the “rarely” category are your areas of

opportunity for growth and competencies in the “often” area are your

strengths.
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Use this Active Listening Self-Assessment to think about how

actively you listen.  Check the box next to the number in the column

that best describes your listening habits.
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